
Southwest Michigan Library Cooperative 
Council Meeting Minutes 

August 8th, 2019 
2:00 pm at Allegan District Library 

 

Present: Weston (Dowagiac), Greene (Eau Claire), Knezic (Berrien Springs), Compoe (Niles), Lewis 
(Climax), Kershaw (Martin), Mohney (Paw Paw), France (South Haven), Enget (Lincoln Twp), Wieber 
(Kalamazoo), Gordon (Cass), Dodd (Battle Creek), Deery (Allegan), Erlandson (Allegan), Crotser-Toy 
(Watervliet), Hayes (Galesburg), Hutchins (Decatur), Daniels (Hartford), Kapture (Portage)

Guests: Clare Membiela (L.O.M.) 
 
Meeting called to order by Ann Greene at 2:01 pm 

Approval of Agenda: 
Motion to approve made by Deery; second Hayes.  Passed. 
 

Public Comments: none. 
 
Approval of April 11th Minutes: Support (with corrections) made by Wieber; second Deery. 
 

Guest Presentation: 

Clare Membiela, Library of Michigan Law Librarian, discussed the pros and cons of video surveillance at 
the library, and what defines a “patron record”.  She noted that anything requested from the library that 
identifies a patron, whether paper or video, should be given via court order.  If something is time 
sensitive can release records with parental permission, in the case of a minor, or library can risk fines.  
She also noted that improperly releasing records can risk a case being thrown out in court due to 
violation of the rules of evidence.  Ms. Membiela also discussed having a privacy policy that tells people 
what you do with their information, advised against keeping driver’s license #s, and noted differences 
between caregivers and guardians.  Please contact membielac@michigan.gov with any questions. 
 

President’s Report: President Greene announced the Board members for 2019-20.  Applications for the 
Coop Director’s position have been received and will be reviewed by the Personnel Committee over the 
next couple of weeks.  Open interviews will be held and the times posted on the Directors listserv. 
 
Financial Report: 
Treasurer Hutchins reported $68,714.45 of income as of August 1st, with $147,508.42 spent since April.  
Income has been higher than expected which is reflected in the budget.  Some expense lines were re-
named for clarification. 
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Director’s Report: 

a. 2018-2019 Coop Grant requests are due to Lawrence Kapture 
lkapture@portagelibrary.info by August 29th. 
 

b. The next Director’s meeting is September 12th, 2:00 at Paw Paw District Library.  Marco 
Cruccido from Mango Languages will be there to talk about the language-learning 
service. 
 

c. Next Council Meeting October 10th, 2019 2:00, Following 1:00 Lunch, at Otsego District 
Public Library.  Speaker will be Michael Mok from the Friends of Michigan Libraries.  
Board meeting at 3:00. 
 

d. The 2nd annual performer’s showcase is scheduled for September 24th, 9am, at the Van 
Buren ISD Conference Center in Lawrence.  John is working with Joel Tacey again to 
organize a roster of performers and agenda.  Keep an eye out for registration 
information. 
 

e. The Circulation workshop will be November 5th, 9am, also at the Van Buren ISD 
Conference Center in Lawrence, and presented by Kevin King. 
 

f. November 14th Director’s meeting will feature Jim Flury from TLN to talk about the 
Michigan Activity Pass (MAP) 
 

Communications: 

Jenny Combs has left her position at South Haven Memorial Library and will no longer be the 
Overdrive Coordinator.  Kat Boyer of Benton Harbor Public Library has volunteered for the position. 
 

Old Business: 

Ann Greene will be sending around a list of the 2019-20 Board & Officers. 
 

New Business: none. 
 

Adjournment: 
Meeting was adjourned by President Greene at 3:10 pm. 
 

Minutes taken by Matthew Weston, Dowagiac District Library 
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