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https://us02web.zoom.us/j/84781528129
https://smlccooperative.com/programsservices/grants/


Allegan ς Pamela Armstrong  
     Devin Erlandson 
Augusta-Ross ς Anne Rapp 
Benton Harbor- Kat Boyer 
Berrien Springs ς Kristina Knezic 
Bridgman- Dennis Kreps 
Buchanan ς Meg Paulette 
Cass- Barbara Gordon  
Coloma- Mary Harrison 
Comstock ςEmily Kubash 
       Rachael Wiegmann 
Dowagiac ς Matthew Weston 
Eau Claire ς Ann Greene 
Kalamazoo ς Ryan Wieber 
Lawton ς Lyn Tone 
Marcellus ς Christine Nofsinger 
Martin- Alicia Kershaw 
Maud Preston PalenskeτStephanie Masin 
Niles ς Tim Wiggins 
Paw Paw ς Gretchen Evans 
Portage ςLawrence Kapture 
    Christine Klein 
Richland- Karen McConnell 
SMLC / Otsego ς Andrea Estelle 
Three Oaks- Cheryl Kersey 
Three Rivers- Bobbi Schoon 
Van Buren District ς Dan Hutchins  
Watervliet- Sharon Crotser-Toy 

Guests: 
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https://smlccooperative.com/wp-content/uploads/2021/03/501-c3-letterpdf.pdf
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Minutes taken by Rachael Wiegmann, Comstock Twp. Library 
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Southwest Michigan Library Cooperative 
Board Meeting 

February 24th, 2022  
2:00 pm at Paw Paw Public Library

 

1. Call to Order  
Meeting called to order by President Evans at 2:00 pm until 2:40 p.m.   
 

2. Roll Call by Secretary 
 

Present Augusta-- Ann Rapp 

Comstock ς Rachael Wiegmann 

Lawton -- Lyn Tone 

Marcellus -- Chris Nofsinger 

Martin -- Alicia Kershaw  

Paw Paw ς Gretchen Evans 

SMLC/ Otsegoς Andrea Estelle 

Three Rivers ς Bobbi Schoon 

Absent 

 Buchanan -- Meg Paulette 

Coloma ς Mary Harrison 

Also attending 

  

3. Approval of Agenda 
 Motion to approve the agenda made by Nofsinger with support from Rapp.  Motion 

passed. 
 

4. Public Comment 
There were no public comments. 
 

5. Approval of April Board Meeting Minutes 

¶ Nofsinger moved to approve the October 2021 Board Meeting minutes while Rapp 
seconded.  Motion passed.   

 



6. Communications--none 
 

7. tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ--none  
 

8.  ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ 

¶ Approval of Bills.  Weigmann motioned the approval of the bills and Nofsinger 
secondedτthe motion passed.  

 

¶ .ƻƻƪƪŜŜǇŜǊΩǎ wŜǇƻǊǘ 
Kapture and Molly removed from accounts, and Bobbi Schoon has been added. 
 

9. 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 
Director Tasks Accomplished/ In Progress: 

¶ Overdrive communication surveys have been sent and complied. 

¶ Financial have been digitalized will add to USB and passed to future Treasurers 
due to concerns of Social Security numbers financials will not be posted online 
until Attorney contacted for clarification. 

¶ ARPA funds have been distributed. 

¶ Strategic planning for directors, meeting available by zoom on March 3, 2022 at 
1:00 p.m. 

¶ SMLC meetings have been planned for year, also options of zoom. 

¶ Director Estelle received glorious evaluation, co-ƻǇ ōƻŀǊŘ ŀƎǊŜŜǎ YǳŘƻΩǎ ǘƻ 
Andrea!   
 

10. Unfinished business 
   

11.  New Business 

¶ Strategic planning training for SMLC members will cap cost at $10,000, will talk 
with Amanda Standerfer to move forward in fall.  

 

Weigmann made a motion to approve the Strategic Planning with Amanda 
Standerfer with cap at $10,000 Nofsigner seconded.  The motion passed.   

12. Adjournment 
 Meeting was adjourned by President Evans at 3:11 pm., next meeting April 28th, 2022 at 

2:00 at Allegan Public Library. 
 

Minutes taken by Lyn Tone, Lawton Public Library 

 



 


